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把握機遇
       再攀高峰
Grasp opportunities for greater achievements
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進
入廿一世紀，我們面對更多的機遇和挑戰。在二十五年所積累的豐富
經驗、專有技術、良好管治和優秀團隊基礎上，我們將不斷超越，精
益求精。作為中國銀行公司業務和金融業務的重要組成部分，我們將

充分利用和發揮自身直接投資和投資管理業務載體和平臺作用，逐步加強“投
資＋專業化管理”模式，實現企業股權投資，不良資產投資，不動產投資、管
理和租賃以及物業管理等各主營業務板塊的持續有效發展。

E
ntering the 21st century, we are faced with more opportunities and challenges. BOCGI 

aims to surpass its competitors and strives for perfection by leveraging on its extensive 

experience and expertise accumulated in the past twenty five years and also on the 

basis of good corporate governance and a talented team. As an integral part of the corporate 

business and financial business of the BOC, we will make best use of our role as a vehicle and 

platform for conducting direct investment business and investment management business and 

gradually enhance our “Investment Plus Professional Management” business mode, thereby 

ensuring the sustainable and effective development in each of our key business units, namely, 

corporate equity investment, NPA investment, fixed assets investments, management and 

leasing, and property management, etc.

我們的業務
         我們的力量

Our businesses, our strength
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中銀投資已成為香港及內地市場極具吸引力和影響力的機
構投資人。
BOCGI has now become a prominent and influential institutional 
investor in Hong Kong and Mainland China. 

投資對象
以中國銀行重點客戶、目標客戶和戰略合作夥伴為主。
重點是具有領先地位，或具突出競爭優勢，有良好經營
紀錄及公司治理機制的企業。

投資方式
上市前的私募投資；首次公開上市招股(IPO)階段以策
略投資人，通過鎖定份額方式介入；或在企業發行股權
的國際配售過程中，以機構投資人身份認購；或購買已
上市公司股份等。

投資形式
包括股權投資、可轉換優先股及可換股債券等。

投資載體
包括公司直接投資、通過附屬公司投資、基金管理、基
金投資等。

Investment Target
Mainly comprising key customers, target clients and strategic partners 

of BOC, with emphasis on enterprises which are market leaders in their 

respective industries or those with prominent competitive edge, good 

track records and sound corporate governance mechanism. 

Means of Investment
Including pre-listing private equity investment, participation as a strategic 

investor holding a specified percentage of shares in the IPO stage, 

subscription for shares in the capacity of an institutional investor at the 

time of international placing of shares by an enterprise, or purchase of 

shares of a listed company in the secondary market, etc.

Form of Investment
Including equity investment, convertible preference shares and convertible 

bonds, etc.

Investment Vehicle
Including direct investment by the Company, or investment via its 

subsidiaries or fund management or fund investment, etc.

企業股權投資
Corporate equity investment
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收購對象
主要為商業銀行、資產管理公司和政府部門（如國資
委）的各類不良資產。

出資模式
主要採用獨立出資、合資、組織基金、分層發債等形
式。

收購方式
主要包括投標和議購兩種形式。

交易方式
主要採用現金買斷和結構交易等。

處置模式
主要包括大股東或債權人回購、第三者收購、兼併重
組、打包處置等。

Acquisition Target
Mainly comprising various kinds of non-performing assets held by 

banks, assets management companies and government institutions 

(e.g. State-owned Assets Supervision and Administration Commission).

Mode of Capital Contribution
Mainly by ways of solely funded capital contribution, joint ventures, 

private funds and bond-issuing by tiers, etc.

Form of Acquisition
Mainly including tendering and negotiated acquisition. 

Form of Transaction
Mainly by ways of cash buyouts and structured transactions. 

Mode of Disposal
Mainly including buybacks by majority shareholders or creditors, third 

party acquisition, merger and restructuring, and disposal in bundle.

中銀投資為港澳地區和中國內地涉及資產種類齊全、收購
資產面值較大的不良資產投資領先專家。
BOCGI is a leading expert specializing in investment in a full range of 
non-performing assets with high acquired asset book value in Hong 
Kong, Macau and Mainland China.

不良資產投資
NPA Investment
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配合集團整體戰略需要
以受讓、劃轉、信託（或委託）等方式，持有、管理或
處置中國銀行毋須繼續或直接持有的各類物業資產。

充分利用市場化方式
通過市場化方式開展不動產專案合作經營、專案公司股
權收購、物業資產收購、不動產售後回租等業務。

提供更廣泛和多元化的金融服務產品
我們圍繞中國銀行系統及其客戶，探索並嘗試基金化不
動產投資管理模式，提供不動產投資、管理和經營等更
廣泛的金融服務產品。

中銀投資在不動產投資、管理和租賃業務的發展目標是成為置
業投資管理、不動產投資諮詢和經營策劃的行業專家。
BOCGI’s development goal in its real estate investment, management and 
leasing business is to become an industry expert in property investment 
management, real estate investment consultancy and operational planning.

To implement the Group’s overall strategy
The Company is to hold, manage or dispose of, by means of, among 

others, assignments, transfers, trusts (or entrustments), such property 

assets as not necessary to be kept or directly held by BOC.

To fully utilize market practice
In line with market practice, the Company undertakes such businesses 

as joint operation of real estate projects, acquisition of equity interests 

in project companies, acquisition of property assets and lease back of 

real estate after sale.

To offer more extensive and diversified 
fi nancial services and products
The Company seeks to provide investment services to the BOC Group 

and its clients through REITs and also different fi nancial service products 

regarding the investment, management and operation of real estates.

不動產投資、管理和租賃
Fixed assets investment, management and leasing
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Sun Chung Property Management Co., Ltd., a subsidiary of BOCGI, is 

responsible for the property management business. Properties under 

its management include the Bank of China Tower, a landmark in Hong 

Kong. Through many years of successful operation, the subsidiary has 

earned a unique property management experience, expertise and market 

reputation. It has been named by authoritative institutions in Hong Kong 

for many times as one of the best property management companies, and 

was also awarded in 2008 as one of the “Best Property Management 

Enterprises in China”. 

To fully utilise the strength of its distinctive brand name, BOCGI continues 

to pursue its business expansion. It has established Sun Chung (China) 

Property Management Company to provide up-to-market-standard 

property management services in mainland China for high-end office 

buildings such as Bank of China Tower in Beijing, International Finance 

Centers in Shanghai, Dalian, Hangzhou, Qingdao and Shenzhen 

respectively, the head office building of China Minsheng Banking Corp., 

Ltd., Minsheng Life Building, and Shenzhen Stock Exchange.

Up to date, a total of 75 properties with total floor area of 3.00 million 

sq.m is managed under the “Sun Chung” brand.

中銀投資透過下屬子公司新中物業管理公司，建立優質的
物業管理品牌，成為業內的翹楚。
BOCGI has become one of the leaders in the industry by establishing 
premium property management brand name through its subsidiary 
Sun Chung Property Management Company.

中銀投資下屬子公司新中物業管理公司，負責物業管理
業務運作。負責管理包括標誌性建築香港中銀大廈。經
過多年的實踐，形成本身獨具特色的物業管理經驗、技
術及品牌，多次獲香港權威機構評為最佳物業管理公
司，並榮膺“中國物業管理2008年度企業”。

中銀投資充分利用本身的管理品牌優勢，不斷拓展業
務，成立了新中（中國）物業管理公司，統轄國內業
務，以市場化方式，為北京中國銀行大廈、上海、大
連、杭州、青島、深圳等國際金融大廈及民生銀行總行
大廈、民生人壽大廈、深圳證券交易所等高檔寫字樓，
提供優質的物業管理服務。

截至目前，“新中”品牌下管理的物業總數達75個，管
理面積達300萬平方米。

物業管理
Property management
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經過二十五年的發展，我們取得了可喜成績。但我們不會就此止步，在全面施行和配合中國銀行發展戰略的基礎上，
將繼續努力開拓創新，科學決策，提升我們的運營效率，進一步提高核心競爭力。

在拓展各項主營業務的同時，我們將不斷優化風險管理和內控工作，以加強中銀投資的運營能力，務使在未來快速發
展的同時，不斷提高投資回報，進一步優化資產結構的配置，實現收益來源的多元化。

展望未來，我們對世界和區域經濟發展仍然審慎樂觀。在股東和各界朋友的關懷、指導和協助下，中銀投資將在過去
二十五年所奠定的堅實基礎上，繼續貫徹集團發展戰略，以飽滿的熱情，創新的思維，堅實的步伐，把握不斷湧現的
商機，與社會各界朋友攜手並肩，為海內外客戶提供優質投資銀行服務，成為具有相當資產規模、合理投資組合、較
強盈利能力、穩定投資回報的成長性公司，共同創造中銀投資美好的明天。

After 25 years’ development, we have made enviable achievements. But we shall never feel contented with what we have 

had. Instead, working closely along Bank of China's development strategy, BOCGI will continue to commit to exploration 

and innovation, make scientific decisions, and hence improve its operation efficiency and further enhance its core 

competitive advantage.

While expanding our principal businesses, we will continue to optimize our risk management and internal control 

mechanisms to reinforce the operation capability of BOCGI, so as to ensure constant improvement in investment returns, 

further optimization of the asset allocation and diversified revenue sources in the course of  a rapid growth in future.

Looking forward, we are still prudently optimistic about the global and regional economic development. With the care, 

guidance and assistance of our shareholders and friends from all circles, BOCGI will, based on a solid foundation laid over 

the past 25 years, continue to execute the Group's development strategy, capture the emerging business opportunities 

with great passion, innovation and determination. We will join hands with different sectors of the society to provide quality 

investment banking services to both local and overseas customers, in order to become a company of growth 

with considerable size of assets, proper investment portfolio, strong profitability and steady 

investment returns, thereby creating a brighter future for BOCGI.

地址：香港花園道1號中銀大廈23樓
電話：852 2200 7500
傳真：852 2877 2629
網址：www.bocgi.com
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立足中國   放眼全球
Rooted in China, with a global prospective


