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ntering the 21st century, we are faced with more opportunities and challenges. BOCGI
E aims to surpass its competitors and strives for perfection by leveraging on its extensive

experience and expertise accumulated in the past twenty five years and also on the
basis of good corporate governance and a talented team. As an integral part of the corporate
business and financial business of the BOC, we will make best use of our role as a vehicle and
platform for conducting direct investment business and investment management business and
gradually enhance our “Investment Plus Professional Management” business mode, thereby
ensuring the sustainable and effective development in each of our key business units, namely,
corporate equity investment, NPA investment, fixed assets investments, management and
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leasing, and property management, etc.
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Corporate equity investment
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Investment Target

Mainly comprising key customers, target clients and strategic partners
of BOC, with emphasis on enterprises which are market leaders in their
respective industries or those with prominent competitive edge, good
track records and sound corporate governance mechanism.

Means of Investment

Including pre-listing private equity investment, participation as a strategic
investor holding a specified percentage of shares in the IPO stage,
subscription for shares in the capacity of an institutional investor at the
time of international placing of shares by an enterprise, or purchase of
shares of a listed company in the secondary market, etc.

Form of Investment
Including equity investment, convertible preference shares and convertible
bonds, etc.

Investment Vehicle
Including direct investment by the Company, or investment via its
subsidiaries or fund management or fund investment, etc.
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investor in Hong Kong and Mainland China.
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NPA Investment
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Acquisition Target

Mainly comprising various kinds of non-performing assets held by
banks, assets management companies and government institutions
(e.g. State-owned Assets Supervision and Administration Commission).

Mode of Capital Contribution
Mainly by ways of solely funded capital contribution, joint ventures,
private funds and bond-issuing by tiers, etc.

Form of Acquisition

Mainly including tendering and negotiated acquisition.

Form of Transaction
Mainly by ways of cash buyouts and structured transactions.

Mode of Disposal
Mainly including buybacks by majority shareholders or creditors, third
party acquisition, merger and restructuring, and disposal in bundle.
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BOCGl is a leading expert specializing in inve
non-performing assets with high acquired a
Kong, Macau and Mainland China.
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Fixed assets investment, management and leasing
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To implement the Group'’s overall strategy
The Company is to hold, manage or dispose of, by means of, among
others, assignments, transfers, trusts (or entrustments), such property
assets as not necessary to be kept or directly held by BOC.

To fully utilize market practice

In line with market practice, the Company undertakes such businesses
as joint operation of real estate projects, acquisition of equity interests
in project companies, acquisition of property assets and lease back of
real estate after sale.

To offer more extensive and diversified
financial services and products

The Company seeks to provide investment services to the BOC Group
and its clients through REITs and also different financial service products
regarding the investment, management and operation of real estates.
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BOCGI's development goal in its real estate investment, manageme

leasing business is to become an industry expert in property inves
management, real estate investment consultancy and operational pla
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Property management
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Sun Chung Property Management Co., Ltd., a subsidiary of BOCGI, is
responsible for the property management business. Properties under
its management include the Bank of China Tower, a landmark in Hong
Kong. Through many years of successful operation, the subsidiary has
earned a unique property management experience, expertise and market
reputation. It has been named by authoritative institutions in Hong Kong
for many times as one of the best property management companies, and
was also awarded in 2008 as one of the “Best Property Management
Enterprises in China”.

To fully utilise the strength of its distinctive brand name, BOCGI continues
to pursue its business expansion. It has established Sun Chung (China)
Property Management Company to provide up-to-market-standard
property management services in mainland China for high-end office
buildings such as Bank of China Tower in Beijing, International Finance
Centers in Shanghai, Dalian, Hangzhou, Qingdao and Shenzhen
respectively, the head office building of China Minsheng Banking Corp.,
Ltd., Minsheng Life Building, and Shenzhen Stock Exchange.

Up to date, a total of 75 properties with total floor area of 3.00 million
sg.m is managed under the “Sun Chung” brand.
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BOCGI has become one of the leaders in the

premium property management brand nam
Sun Chung Property Management Compan
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Rooted in China, with a global prospective
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After 25 years' development, we have made enviable achievements. But we shall never feel contented with what we have
had. Instead, working closely along Bank of China's development strategy, BOCGI will continue to commit to exploration
and innovation, make scientific decisions, and hence improve its operation efficiency and further enhance i
competitive advantage. e

While expanding our principal businesses, we will continue to optimize our risk managem_'e" ]
mechanisms to reinforce the operation capability of BOCGI, so as to ensure constant impro -e
further optimization of the asset allocation and diversified revenue sources in the course of a re

Looking forward, we are still prudently optimistic about the global and regiona
guidance and assistance of our shareholders and friends from all circles, BOCGI
the past 25 years, continue to execute the Group's development strategy

with great passion, innovation and determination. \We will join hands wi
investment banking services to both local and overseas customers, in-

with considerable size of assets, proper investment portfolio, | ¢

investment returns, thereby creating a brighter future for BO(

in-Design — Concept, design and production



